
A-1

FY 01 DCMA BUSINESS PLAN

PART A – FOREWORD

About DCMA:

The Defense Contract Management Agency (DCMA) is the Department of Defense (DoD)
contract manager, responsible for ensuring Federal acquisition programs, supplies, and services
are delivered on time, within cost, and meet performance requirements.  This involves
management of 325,000 prime contracts with current work valued at $852 billion.  As a result,
DCMA directly contributes to our country's successful military readiness and the preservation of
the nation’s freedom.

DCMA is organized into three Districts (East, West, and International), which oversee 67
Contract Administration Offices (CAOs) responsible for the contract management performed at
over 900 operating locations worldwide.  DCMA employs over 12,000 civilian and military
professionals to carry out its mission.

These DCMA professionals serve as “information brokers” for Federal buying agencies--both
during the acquisition cycle and throughout the life of a contract.  They interact on a daily basis
with customers to ensure the services DCMA provides meet customers’ needs:

•  Before Award - DCMA provides pre-contractual advice services during the acquisition
phase to help construct effective solicitations, identify potential performance risks, select
capable contractors, and write contracts that are easily administered with less risk of
costly modifications.

•  After Award - DCMA oversees the contractors’ systems to ensure product, cost, and
schedule are in compliance with the terms and conditions of the contract.  This includes
on-site surveillance and program-specific concerns that cannot be monitored by off-site
buying agencies.

The comprehensive, top-level support DCMA provides to its customers has earned the Agency a
leadership role in the DoD acquisition reform initiatives that will continue to guide the
Department throughout the 21st century.

Core Values:

Values are the ideals we care about, consider important, and are the basis of our relations with
our teammates and partners.  They are commitments we make to our stakeholders, sponsors, and
to ourselves.  Our five core values are instrumental in guiding us when making decisions.
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♦  People – People are the foundation of our success and our most valuable asset.

We value all our people and our diversity.  We are a community working as a team of many
individuals with different backgrounds, different viewpoints, different skills, and different
insights.  We trust and respect one another.

♦  Service – One Focus, Customer Focus.

We are committed to excellence in customer service.  Our goal is to listen to our customers,
focus on their needs, and strive to exceed our customers' expectations.  We actively solicit
feedback from customers so we can improve our service and their trust in us.

♦  Excellence – Doing things right the first time.

We strive to meet the highest standards of quality performance.  We consistently deliver
quality products and services to our customers.  We recognize and reward our employees for
their contributions in support of our customers.

♦  Integrity – Operating with the highest standards of ethical conduct.

We value personal and organizational integrity.  Our employees adhere to the law and
operate within their authority.  Honesty and fairness are fundamental to our dealings with
each other and our various stakeholders.  We take accountability for the resources entrusted
to our care.

♦  Innovation – Seeking improvements that add value for our customers.

We value innovation.  We recognize that good ideas come from every member of the
organization.  We are flexible in changing our behaviors to improve customer service.  We
are constantly improving our business practices and procedures through teamwork and a
desire to excel.

Operating Principles:

Operating principles are methodologies and practices that the Agency recognizes and has
adopted as critical to the successful execution of our functional processes.  They are separately
identified in the Contract Management Directive (DCMA “One Book”) in order to call attention
to them.  They are documented in a fashion similar to the functional chapters in the One Book so
that their essential features are easy to identify and understand.  Our operating principles are
summarized below.

♦  Risk Management – The acceptance of risk management as a legitimate means of
conducting business is one of the single most significant changes in Federal government
operations in recent years.  It is the only fiscally responsible method of administering the full
breadth of government policy because it brings the “resource factor” into all management
decisions.  DoD acquisition directives and guides require acquisition managers to



A-3

“continually assess program risks and to encompass identification, mitigation, and
continuous tracking, and control procedures that feed back through the program assessment
processes to decision authorities.”  Successful risk management facilitates efficient
utilization of resources and continuous improvement of mission, management, and
administrative processes and stakeholder and customer satisfaction.

♦  Civil Military Integration (Single Process Initiative) – The Single Process Initiative (SPI)
allows contractors to have existing contracts modified to replace multiple government-unique
management and manufacturing systems with common, facility-wide systems.  After
approval of a contractor’s SPI proposal, the Administrative Contracting Officer (ACO)
executes a block change modification that modifies all affected contracts at the facility.
Through SPI, the consolidation of processes increases efficiency and reduces contractor
operating costs and also contributes to cost, schedule, and performance benefits for the
government.  DCMA leads this initiative for the DoD.

♦  Process Oriented Contract Administration Services (PROCAS) - PROCAS embodies the
fundamental principles of process management—identifying root causes, making process
improvements, and then moving on to improve other things.  It promotes common
understanding and trust by relying upon objective data that both the government and
contractors can use to improve performance and facilitate successful contract completion.
PROCAS adds value to the acquisition process by making improvements that increase
customer satisfaction.  These improvements result in increased efficiencies and acquisition
savings for both the government and contractors.  PROCAS provides a method to select,
analyze, and improve processes, to increase on-time delivery, and to improve contract
performance.

♦  Integrated Product Teams (IPTs) - IPTs are multi-functional, multi-organizational teams
formed to capitalize on the strengths of all participants in the acquisition process.  IPTs add
value to the acquisition process by bringing functional disciplines together to simultaneously
exchange ideas and build successful programs.  IPTs take advantage of individual functional
expertise in a teaming environment.  Their purpose is to provide the best product and service
to customers in the most cost effective and efficient manner possible.  DCMA’s participation
on IPTs provides functional expertise from a Contract Administration Services (CAS)
perspective.

♦  Management Councils - Management Councils are comprised of senior representatives
from customer buying activities and program management offices, the Defense Contract
Audit Agency (DCAA), DCMA, and contractors.  The Councils provide forums for
communicating ideas, implementing change, and accelerating improvements in the
acquisition process.  Management Councils add value to the acquisition process by bringing
all stakeholders together for the specific goal of identifying and implementing improvements
to the acquisition process and contractor operations.  They exist to coordinate the resolution
of issues in order to implement improvements.  DCMA’s participation on Management
Councils helps to provide customers the best CAS support available and helps customers
make their acquisition programs successful and affordable.
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•  Integrated Management System (IMS) - The IMS is comprised of the following business
processes—Planning, Programming, Resourcing and Budgeting, Execution, and Assessment
and Feedback.  As the primary tool for managing DCMA’s business processes, the IMS is an
outcome-oriented and performance-based system that links and integrates these processes so
that they feed and support one another.  The value added during the execution of the IMS
processes at all levels of the Agency directly and indirectly benefits DCMA’s internal and
external customers.  First, the IMS keeps everyone in the organization focused on the
Agency’s mission and goals.  Moreover, successful implementation of the IMS throughout
DCMA provides a framework for making better business decisions today, including tradeoffs
of scarce resources, and for prioritizing mission requirements for the future.
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